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Background 
documents

Skills Policy for Gloucestershire discussed at GEGJC in March 2016

Location/Contact 
for inspection of 
background 
documents

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=725&MId=
8207&Ver=4

Main consultees Prospective employer members of the Employment and Skills Board (ESB) 
and prospective employment, education and skills provider members of the 
ESB.

Planned dates Consultations with GEGJC and employment, education and training 
providers in March 2017. Further planned dates in main body of the report.

Purpose of report To update the GEGJC members on progress to date and next steps with 
the Gloucestershire Employment and Skills Board.

Recommendations

1. To note the update on the establishment of the Gloucestershire 
Employment and Skills Board and, as part of the next steps, 

2. To meet with District Councils to establish any specific employment and 
skills needs they would like taken into account by the Employment and 
Skills Board.

Reasons for 
recommendations

 To enable the further development of and establishment during May/June 
2017 of the Employment and Skills Board.

Resource 
Implications

Gloucestershire County Council is investing over £100k over two years in to 
establishing the Employment and Skills Board. Wider resource needs are 
currently being assessed.
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MAIN REPORT CONTENTS

Progress in establishing the Gloucestershire Employment and Skills Board – Update for 
GEGJC, Joint Scrutiny Committee and GFirst LEP Board March 2017

1. Overall context and approach
Please see the diagram accompanying this update Diagram 1 – Employment & Skills 
Board and context overview

2. Progress to date

2.1 Staffing: Pete Carr has been seconded from GFirst LEP to Gloucestershire County 
Council as Lead Commissioner – Employment and Skills to take forward the 
establishment and operation of the Employment and Skills Board. He started this 
work, along with managing the Adult Education provision in the County in February 
2017, on secondment to GCC for four days per week. Kathryn Wagstaff, employed 
by University of Gloucestershire on behalf of the Strategic Alliance, has been 
working on the evidence base for the Employment and Skills Board (ESB) and it is 
hoped that the Alliance can be persuaded to allow some of Kathryn’s time to be 
spent supporting the ESB. Further staffing resource to act as secretariat for the 
ESB and to prepare/commission specific research is being discussed within GCC.

2.2 Budget: GCC is investing over £100k over two years into establishing the 
Employment and Skills Board through officer support, research and analysis but, as 
yet, there is no separate budget for the ESB so resources are being sought from a 
number of sources including GCC, GFirst LEP, Strategic Alliance. Initially, the 
majority of the budget requirements for the ESB will be: staffing to act as secretariat 
for the ESB; research costs in order to investigate and report on the various strands 
of activity that the ESB determine as highest priority in 2017-18; preparation of the 
skills strategy for Gloucestershire; preparation and delivery of the action plan/s 
resulting from the skills strategy and subsequent ESB decisions.

2.3 Evidence base for the ESB:

2.3.1 Update of LEP Skills Statement: The initial Skills Statement was 
prepared as part of GFirst LEP’s work on the Strategic Economic Plan 
(SEP) that was published in March 2014. Given the changes in the 
economy and in skills provision since then, it was decided an update was 
required and that this would form part of the evidence base to be 
considered by the Employment and Skills Board. The updated Skills 
Statement was completed in February 2017 and is available with this 
update (please see Gloucestershire LEP Area Skills Statement 2016 )

2.3.2  Gloucestershire business survey: This is in development and further 
updates will be provided. The intention is to use the findings from the 
survey to provide local detail and evidence to support/refute the national 
employment and skills data/other evidence. 



2.3.3 Other sources of information for the ESB: Pete Carr and Kathryn 
Wagstaff are mid-way through a review of the free and paid-for 
information sources needed to inform the ESB including national and local 
research and analysis, labour market information, Skills Funding Agency 
(SFA) data, etc. The aim is to be able to provide the ESB with a clear 
understanding of what is available and how it can be used to inform 
decisions/actions.

2.3.4 Draft Terms of Reference: These have been prepared, shared with 
GEGJC, GCC, the GFirst LEP Board and with prospective ‘supply’ side 
members of the Employment and Skills Board. Feedback from GCC and 
the ‘supply’ side is being taken into account to prepare the final version in 
March 2017. The current draft is available with this update GESB Draft 
ToR for discussionv3

2.3.5 Prospective membership of the ESB: AMEO Consultants have spoken 
to prospective ‘demand side’ (employer) representatives of the ESB and 
these employers will be invited to apply to join the ESB when the online 
webform is completed in March. Similarly, Pete Carr and Kathryn 
Wagstaff have had discussions with prospective ‘supply side’ (education 
and training provider) representatives in order to help them decide who 
they would like to represent them on the ESB. These prospective 
representatives will also be invited to apply for a position on the ESB in 
March.

2.3.6 Sub-Group of the ESB to provide governance for Adult Education in 
Gloucestershire: The intention is to set up a sub-group of the ESB to 
provide governance for this. The current arrangement is an internal 
governance model within GCC.

3. Next steps

March: Invite prospective representatives to apply to become ESB members; review 
applications; confirm appointments; finalise secretariat responsibilities and workload; 
finalise reporting arrangements from ESB to GFirst LEP Board and GEGJC.

April and May: Pete Carr to meet with District Councils to establish any specific 
employment and skills needs they would like taken into account by the ESB and who 
best to liaise with over District employment and skills matters; first meeting of ‘shadow’ 
ESB to induct members, review evidence base and fill any ‘gaps’ in representation on 
the ESB.

June: First meeting of full ESB to agree skills plan, develop skills strategy, agree 
priorities for 2017-18 work plan

4. Other important developments in Employment and Skills for the GEGJC to 
be aware of:



4.1 Apprenticeship Levy – The Department for Education and the Skills Funding 
Agency (SFA) are encouraging large employers to sign up and register for the 
apprenticeship service, in readiness for the launch of the apprenticeship levy on 6 April 
2017. The apprenticeship service is an online digital system that has been set up to 
support the apprenticeship levy.

The levy will require employers, with a wage bill of over £3 million a year, to pay 0.5% 
of their wage bill into the apprenticeship service, to encourage them to invest into 
apprentices. Public sector employers with over 250 staff will be expected to have 2.3% 
of their workforce undertaking apprenticeships between 2017 and 2020.

4.2Industrial Strategy – Skills is one of the ten ‘pillars’ in the consultation. The Senior 
Officers Group is co-ordinating a County-wide response on this and skills feedback 
from GCC, GFirst LEP and other stakeholders will be included. The Industrial 
Strategy links closely with the Post-16 Skills Plan and the recent additional 
information on Institutes of Technology (IoT). Further discussions will take place 
with those interested in establishing an IoT in the county, including SGS College.

4.3Post-16 Area review – This involved Gloucestershire College, Cirencester College 
and Hartpury College as well as the colleges in Swindon and Wiltshire. It did not 
include SGS College as they were included in the earlier West of England Area 
Review. The Gloucestershire, Swindon & Wiltshire Area Review was completed in 
February 2017 and we are now awaiting publication of final report in March/April 
2017.

4.4 Growth Deal 3 – The main skills-related project to be funded through GD3 is 
Gloucestershire College’s Cinderford campus. The funding will enable the 
‘funding gap’ to be filled and building work to commence on this significant 
project.

4.5  ESF-funded employment and skills projects – The employment and skills 
priorities articulated in the Gloucestershire ESIF Strategy are now all underway. The 
two most recent projects are the apprenticeship support project and the 
entrepreneur skills project, both contracted in early March via the Skills Funding 
Agency. These join the GEM social inclusion and employment project being 
delivered by GCC, The Gateway Trust and a wide group of delivery partners, the 
employability project being delivered by learndirect, the EDGE project exploring 
ways to make work experience more effective with SMEs which is delivered by SGS 
College and delivery partners, the two skills support for the workforce projects 
delivered by Serco and delivery partners.

4.6  Careers Enterprise Company projects – GFirst LEP is leading on establishing 
the enterprise advisers network in Gloucestershire schools and delivering one of the 
two mentoring projects in the county.

4.7  Improving Lives: The Work, Health and Disability Green Paper – Vikki Walters 
at GCC has led a consultation with a wide range of local stakeholders to prepare a 
county-wide response to this and this in turn has provided GCC and GFirst LEP with 
significant insights into the employment and skills of disabled people.

https://www.gov.uk/government/publications/apprenticeship-levy-how-it-will-work/apprenticeship-levy-how-it-will-work
https://www.gov.uk/guidance/manage-apprenticeship-funds


4.8Work and Health Programme – GCC and Gfirst LEP have met with the contractors 
that are on a framework to prepare proposals to deliver the Work and Health 
Programme (WHP) that will be procured shortly by the Department of Work and 
Pensions across the Southern Region which encompasses Gloucestershire. The 
programme is to replace the current Work Programme and Work Choice provision 
that support individuals into work. WHP will focus on those with complex barriers to 
work including those with Health/Disability issues (Employment Support Allowance) 
or Long Term Unemployed 2yrs+ (Job Seekers Allowance).

The shadow and full Employment and Skills Board will be made aware of all of the 
above developments and supplied with additional details as required. Additionally, GCC 
and GFirst LEP are reviewing options to prepare and publish a quarterly employment 
and skills update to keep a wide range of stakeholders up to date and enable them to 
engage further with the employment and skills priorities in the County.


